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Grace United Methodist Church’s building - for 130 years, she stands… like a distinguished oak watching 
over the bustling, growing city beneath her. Towering turrets and sturdy columns frame her antique facade, 
and the history behind her terra cotta doors is as rich and proud as the intricate detail carved in the century 
old wood. While our church building’s history is rooted in the story that links her to the Flagler legacy, the 
true spirit of Grace United Methodist Church is found among the grace-filled people who have gathered, 
worshipped and been sent out in ministry beyond the historic walls for over six generations. 
 
Today, the people of Grace United Methodist Church stand ready to continue living the mission of the 
United Methodist Church: “Making Disciples of Jesus Christ for the transformation of the world” (Matt. 
28:18-20; Matt. 22:36-40). 
 
Just what will this look like in the days ahead? Only God knows for sure. Our task is to continue opening 
ourselves to God’s will for us and follow where God leads. We trust that as we are faithful in that, God’s 
future story will be revealed. 
 
As Grace United Methodist Church enters the year 2027 it is a church for all generations with a 
special emphasis on families and children, making disciples of next generations for the 
transformation of the world. To move in this direction we will be an involving, inviting, inspiring and 
increasing congregation.  We will be involving people in missional engagement - awakening people to 
God’s call to serve; Inspiring people to deeper spiritual formation through the way and means of grace; 
Inviting people to connect with their congregation – sharing grace with all people, and Increasing the 
leadership capacity of congregational participants. 
 
To help you imagine this future story for Grace Church, consider the image of a large beautiful tree. 
 
It is strong, healthy, growing, bearing fruit and multiplying. This begins with its wonderful roots.  The 
Apostle Paul prayed for the church in Ephesus that they would be strengthened in their inner being with 
power through God’s Spirit and that Christ may dwell in their hearts through faith, as they are being rooted 
and grounded in love [Ephesians 3:16-17].  This tree, like Grace Church, is rooted in the Way of Grace – 
God’s love revealed in Jesus that relentlessly pursues us, saves us and makes us new. It is rooted in the 
Means of Grace, the spiritual practices/disciplines that open us to receive God’s gifts and calling through 
the power of the Holy Spirit.  It is rooted in the rich stories of God’s grace at work in our past, reminding 
us that God will continue to be faithful in our present and future. And it is rooted in the promise that faith 
and leadership will be passed from generation to generation, renewing the core of this tree – God’s 
church. 
 
These roots feed and renew the core trunk of this tree (Grace Church!) so that Involving, Inspiring and 
Inviting ministries can grow strong and support a church for all generations: making disciples of next 
generations for the transformation of the world. The leaves of the tree represent the great diversity of ages 
and stages of faith in the congregation. People of all ages are involved in God’s mission as well as people 
in many stages of their journey to be more Christ-like – from exploring to fully-devoted. The fruit of the tree 
represent the many different ways that Grace Church shares/extends the grace of God in ministry – 
addressing the physical, emotional and spiritual needs of our church, local and global communities, who 
need to experience the love of Jesus in their everyday lives. 
 
(2017-2020): Equipping God’s People for Service and Creating Opportunities for Future Involvement 
 
In the years 2017-2020 we begin the journey by recognizing our need to focus on making disciples of 
families and children by leveraging the strength of our committed adult members and the best ways we 
already extend ourselves in ministry.  We will begin by asking ourselves, “How can we practice the Means 
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of Grace together with more than one generation?” “How can we connect all we do to the Way of Grace?”  
This will require church-wide initiatives to teach, understand and practice the Means of Grace and 
the Way of Grace which will root us in the life and saving work of God that has been passed on to us 
through Biblical and Wesleyan/Methodist Tradition. 
 
We anticipate that spiritual and numerical growth, plus new opportunities for involvement will accompany 
such a focus, and will require having a volunteer coordinator to connect and involve people in God’s 
mission as they awaken to their call to serve. In addition to that, it will be important to begin developing 
short and long-term plans to handle our parking and facilities challenges so that these are no longer an 
obstacle to our ability to invite and welcome members and guests into our weekly worship and ministries.   
 
In this season we also anticipate the need to develop an adaptive culture of leadership. There are some 
things we already know how to do because we’ve done them before, but in order to become “a church for 
all generations with a special emphasis on families and children, making disciples of next generations for 
the transformation of the world,” there are many things we don’t know how to do yet. Developing an 
adaptive culture of leadership will mean learning to innovate, try, test, fail, improve, experiment, and trust 
God as we walk by faith. As we do this, we trust that we will discover beautiful things that we couldn’t have 
imagined a year or two ago. 
 
That being said, the following ideas have already captured our imagination as possibilities for our life 
together in 2017-2020:  
 
The success of existing programs like the monthly PowerHouse family worship service, Kids of Grace, and 
Bible Tales for Tots was extended to include meaningful ways for the children to serve the community, 
such as visiting shut-ins at local nursing centers and veterans’ homes and assisting with the set-up of the 
Cold Night shelter. The music ministry of the church branched out to include a focus on children and youth 
through chorus and praise worship opportunities. 
 
As a multi-generational church, the people of Grace UMC recognized that strong relationships with parents 
and grandparents are the way faith is passed on to younger generations. The church began imagining 
ways to connect all the members by working to remove barriers that allowed generations to remain 
segregated within the church. This included things like welcoming children of all ages in the Sunday 
worship service on communion Sundays, and having children and families assist in serving communion at 
each service.  
 
At the start of each school year, the congregation was encouraged to choose names of school age children 
and youth within the congregation, and they committed to pray for these children each week. In return, the 
children and youth chose names of adult church members who they committed to pray for each week as 
well.  
 
With a growing campus ministry through Campus to City Wesley (CCW), congregation members of all ages 
began to “adopt” college students during the school year and provide notes of encouragement and love as 
ways to share their faith. The church also provided information about conference events that offered 
opportunities for multigenerational connections. Groups from the congregation began attending family 
camps, foster family camps, grandparent and me weekends, and other events at the Life Enrichment 
Center in Leesburg. This allowed families and congregational members to dialog about their faith and 
continue those discussions at home. 
 
People of all generations were afforded opportunities to awaken to God’s call to serve one another and to 
be intentional about sharing God’s grace with all people. These opportunities provided space for people of 
various generations to connect, to worship, and to grow in their journey of faith together. This became our 
approach moving forward with existing ministry programs like Vacation Bible School, summer mission trips, 
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Wednesday’s at the Park, Care Ministry Team, Dining with Dignity, St. Francis House, CareFest, our sister 
church in Cuba and Once Upon a Prom.  
 
Rooted in a commitment to serve the community at large, while acknowledging the need to strengthen the 
core of membership, Grace United Methodist Church began to identify the spiritual gifts of her people, and 
work to connect the members with meaningful opportunities to be involved in the life of the church. This 
was made possible through the work of the church’s new volunteer coordinator. 
 
As the congregation grew, the clergy and lay leaders recognized the need to develop leaders through local 
training and by utilizing training provided through the United Methodist conference. This call to action and 
faithful service led the people of Grace to further cultivate and deepen the existing connection with the 
people of First United Methodist Church in order to share more of God’s grace in the city of St Augustine 
together. 
 
Stephen Ministry continued to flourish and provide care to those in our fold who were hurting and in need of 
support. With roots firmly planted and entwined as an involving, inspiring, and inviting church, the people of 
Grace continued to dream of new ways to spread its branches and share the grace of God in the 
community of St. Augustine and beyond. 
 
(2021-2023) Embracing and Embodying the Kingdom of Heaven 
 
The future story of Grace church reveals a thriving, multi-generational congregation firmly rooted in the 
intentional discernment of God’s will for the church and her people. The focus on families and children 
cultivated new growth among the membership. This new season allowed the congregation to seek ways to 
enrich the soil of our faith through faithful Bible study and opportunities for spiritual renewal by participating 
in men’s retreats, women’s retreats, couple retreats, and family weekends. Inspirational worship is led by a 
team of clergy and lay leaders, including a sign language interpreter, and has expanded to include a variety 
of musicians, drama, and liturgical dance.  
 
A focus on growing the children’s and youth ministries has provided opportunities for new ministry fruit to 
sprout and led to new ways for a multigenerational church to find blessings in their service to one another. 
Parent support groups that began as a way to support new parents, foster families, and adoptive families 
have grown to include families of children with special needs and families in crisis. The Stephen Ministry 
and Care Ministry Team work hand in hand with this ministry to provide emotional support to families in 
need. From meal preparation for new parents to parents’ night out to family-centered Bible study to family 
fun nights, the congregation remains committed to loving every family and stands ready to walk alongside 
these families in their spiritual journeys. 
 
Children and youth continue to be a visible and vital part of our ministries beyond the walls of the church. 
As an example, a youth-led VBS project provides a chance for youth, children, and adult volunteers to take 
God’s word to children all around the St. Augustine community, perhaps including the children of the Betty 
Griffin House and other often overlooked children. 
 
Our commitment to campus ministries at Flagler College and at St. Johns River State College grew as we 
hosted small group bible studies for students and worked with Campus to City Wesley (CCW) to help 
establish a house for ministry interns near the Flagler Campus. 
 
Because of the increased involvement of people of all generations, Grace church increased her capacity to 
extend God’s grace through ministries like Cold Night Shelter, support of the Betty Griffin House, St. 
Francis House, Care Fest, Dining with Dignity and others known to God, but not yet to us . The people of 
Grace continue to seek ways to be a church that puts Jesus Christ at the center of all we do, and, living like 
Jesus, we take on the work of the disciples in our community.  
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Our partnership with First United Methodist Church coupled with our growing congregation allowed us to 
expand our involvement with the homeless ministries, to include providing additional meal service at 
various locations throughout the community, and expanding the number of people who could benefit from 
our Cold Night Shelter. The youth of both churches dreamed of ways they could answer their call to share 
God’s grace together. One such dream might be working to begin a bicycle ministry that provided new or 
gently used bicycles for those in our homeless community and for children at the Betty Griffin House. 
 
In addition, we were able to begin to dream of ways we could affect other populations in need of 
compassion and love. This included a commitment to supporting the Young Life Capernaum mission and 
expanding that reach to include young people with special needs who were no longer able to participate in 
Young Life because of age restrictions. The congregation welcomed our friends with special needs into our 
worship time, our Bible study, and our youth and children’s activities.  
 
Recognizing that God does not call the equipped, but He equips the called, our lay leaders and clergy took 
the lead on helping to build a dialog of understanding, sharing, and connecting with people from every walk 
of life. The people of Grace were intentional about identifying and involving themselves in all facets of the 
community, and the blessings were abundant. 
 
(2024-2027) Greater Things Are Yet to Come 
 
After a decade of focusing on this vision to be “a church for all generations: making Jesus disciples of next 
generations for the transformation of the world,” the people of Grace United Church were now a diverse 
and ever growing congregation that celebrated its interconnectedness as a multi-generational, spirit-filled, 
family of believers.  
 
These years of our future story allowed the church to dream of greater things to come as we opened our 
hearts to God’s continuous, evolving plan for His people. Ever cognizant of the fact that we must follow the 
light we have and wait on God to provide further light, the congregation of Grace church continued to 
imagine a future rooted in living the Way of Grace through the Means of Grace. 
 
People of passion continue to transform a church in which worship inspires faithful action. Following God’s 
call to make disciples of all people, our church imagined the day when her children and youth would grow 
to become worship leaders, embark in service to Christ through ministry involvement, and spread God’s 
grace and love to all corners of the earth as missionaries. We dreamed of supporting members who were 
called to be lay leaders and clergy at Grace United Methodist Church and at other churches in our state 
and around the country. People of passion became a congregation focused on awakening to God’s call to 
serve one another. A focus on leadership development that involved every generation in our congregation 
allowed us to dream of developing apprenticeships in which current leaders walked alongside future 
leaders, guiding them to be involved in specific ministries and imagining ways to expand these ministries in 
the years to come. People of passion became a church intentional about sharing God’s grace with all 
people. Within the walls of the church and beyond the walls of the church, the congregation envisioned 
connecting with people of every walk of life, in every phase of life through authentic, caring relationships 
that reflect the love and face of Jesus in every interaction, every outreach, every ministry and every 
mission. 
 
The future story of Grace United Methodist Church stretches beyond the history of the church and 
branches beyond the walls and sidewalks of Carrera and Cordova Streets. The future story of Grace 
Church is rooted in God’s plan for this congregation as revealed in His word, stands tall in the 
compassionate, loving people of her congregation, and branches into all reaches of the community as a 
beacon for those who seek a deeper relationship with God. 


